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PROPOSAL NARRATIVE 
Directions: Limit your Proposal Narrative to four (4) pages maximum. Please provide 
information in the order outlined below using specific headings. 

EXECUTIVE SUMMARY 
Provide the name of your organization and a one or two sentence description of the organization 
and its purpose. Briefly describe your project, the need it seeks to address, how the population 
being served will benefit, and the amount you are requesting. 

PROJECT DESCRIPTION 
1. Community Need. Identify the need the proposed program addresses and how the unmet need was

documented.
2. Population to be Served. Define and estimate the number of people that will be served by the project.

Include geographical areas, ethnicity, economic profile, gender, and ages.
3. Project Design. Describe the project’s goals and how the requested funds will be used. Describe how

the people being served will benefit from the program. Delineate the steps needed to implement the
proposed project/program and a timeline of major activities.

4. Evaluation. Describe how the project’s goals and intended outcomes will be defined and measured.
How will evaluation results be used and/or disseminated?

5. Key Staff and Collaboration. Summarize the skills and relevant experience of key staff and volunteers
essential to the project’s success. If this project is being done in cooperation with another
organization, identify the organization and define the nature of the collaboration.

6. Sustainability. Briefly describe how future funding for the project would be accomplished should that
be required.

7. Other. Provide any additional information about your project proposal you would like to share and is
not otherwise covered in paragraphs 1 through 6.

ORGANIZATION OVERVIEW 
1. Mission and History. Briefly describe your organization’s mission and history. In what way does your

work differ from that of other organizations?
2. Programs and Services. Describe your current programs, activities, and accomplishments.
3. Community Support. Describe the community support for your organization– Board of Directors,

volunteers, donors, and key funding sources.




